











4.02: Current State of Project Planning Process

Currently, initial programming and conceptual site design have been completed. As an expansion of an existing
facility, completing the CEQA process has already been approved from prior anticipated award. Upon notification of
conditional award, County staff will finalize a design contract with Lionakis, the Sacramento Architectural firm
retained to validate the program and design the proposed expansion and renovation of the Main Jail Project. The
County will be prepared to award the design contract at the time of the Project Establishment. The Lionakis team
will complete the detailed programming and schematic design, and after appropriate reviews and approval, will
continue with the design development and construction documents. As a result of prior funding attempts, several
areas of the proposed project have been fully vetted and far along in the design process. A project team consisting
of representatives from the Sheriff's Office and County General Services agency will oversee and review the design

process.

4.03: County’s Readiness to Proceed

The County owns the land for the project, has access to the financial resources for the County 10% match, has
completed the programming and conceptual planning process, and has assembled the County team essential for

the successful completion of the project.

4.04: Describe Construction Timeline

Upon notification of conditional award, the County will finalize the Real Estate Due Diligence (completed to level of
checklist to obtain preference points), CEQA (completed to obtain preference points), Site Assurance and complete
the contract process to hire the design firm of Lionakis. The required documentation will be presented to DGS for
review and then to the SPWB for the Project Establishment by June 2014. Schematic Design and Operational

Program Statement will be submitted to CSA/SFM for review in August 2014. SPWB Plan Approval is scheduled
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for completion May 2015 with the SPWB Consent to Ground Lease occurring in July 2015. BSCC/SFM Final

Approval is scheduled for November 2015 and the Pooled Money Investment Board Loan Request in December
2015. The Finance Action to Approve Drawings and Proceed to Bid will be finalized in December 2015. Bids will
be received in March 2016 and construction will commence in April 2016 and be completed by June 2018 (multi-

phased project). Occupancy and move-in will be August 2018.

5. BUDGET REVIEW AND REASONABLENESS

5.01: Justification of State Financing Requested

The architectural firm of Lionakis was contracted to provide programming and conceptual design in preparation of
this application. A professional cost-estimating firm provided construction cost estimates, based upon the
conceptual design, escalated to the mid-point of construction. The construction estimate was reviewed by an
independent professional cost estimator. Fees and staff time for the project budget were based upon the scope of
the conceptual design and the complexity of the project type. Percentages were determined by industry averages

or experience from past projects.
5.02: Anticipated Benefits/Impacts of Construction Costs

The County is fully committed to design and construct a facility that is cost effective, staff and operationally efficient
design, durable, and low maintenance. County and their consultants have a proven track record of meeting
schedule and construction budgets. This application is providing much needed HVAC, boiler, security electronics,
and safety upgrades and replacements to existing facility. The County is dedicated to providing sound and
reasonable improvements to their facility that will long outlast the term of lease revenue funding, new and

expansion areas that are well planned and cost effective.
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5.03: Steps Taken to Minimize Costs

The County will utilize Lionakis, a recognized design firm with extensive jail experience. Working with the designer,
the Sheriff and County construction staff has explored using innovative, low cost methods for construction, both pre-
fabricated and onsite construction, more conventional framing and finishes in non-custody areas, and economies of
scale where applicable. Throughout the design process, the County will be seeking to emphasize the least capital

cost by identifying, proposing and utilizing the most cost effective method of construction where feasible.

5.04: Efforts to Leverage Other Funding Sources

Yolo County is dedicated to seeking all available local, state and federal funding opportunities to aid in the delivery
of programs. One of our key partners, Communicare, has recently applied for a Substance Abuse and Mental
Health Services Administration (SAMSHA) grant to expand these services and promote recovery for offenders.

Other potential funding sources include Bureau of Justice Assistance’s Second Chance Act Grant.

5.05: Detail Cost Effectiveness

The Sheriff's Department and County construction staff will seek a building design with the least required staffing
cost that will translate into the lowest long-term lifecycle cost expense to community taxpayers. In total, the
County's bed and program space design work will minimize the use of state funding by building no more than the
minimum needs of the Sheriff's Department, utilizing the least cost method of construction and managing the
construction very closely to minimize change orders. The County intends on not only minimizing capital
construction costs, but is specifically mindful of the need to minimize lifecycle cost and thus, annual staffing and

operations cost of the new Jail buildings and renovations.

See attached Appendix for Conceptual Plans, Letter of Support, and Construction Monitoring
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October 17, 2013
To Whom It May Concern,

The Law Enforcement Administrators Coordinating Council of
Yolo County is in support of the Yolo County Sheriff's and County
of Yolo’s application for funding under SB 1022.

The Yolo County Jail was built in 1987 and although “state of the
art” at the time, today, it cannot provide the needed
programming required to accomplish a law enforcement goal of
reducing recidivism while maintaining a safe community.

The successful grant application would allow the County to
modernize the jail, add mental health beds and provide
programming space for both in and out of custody individuals
through a Daily Reporting Center.

Our members are committed to public safety. Funding of this
application would benefit our community tremendously. Thank

you for your consideration.

Sincerely,

VLandy Black \
ChM Davis Chief of Police
-E.G. Prieto "I.Jan Bellini

Sheriff~Coroner Woodland Chief of Police
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Yolo County Jail Expansion and Renovation
SB 1022 Key Construction Monitoring & Control Procedures Chart

Project Team Information and Reporting System:

= |nformation routing * document review/approval =  mailing procedures
= project workbook = email communication =  photographic record
=  project submittal process =  memorandum » telephone procedures
=  correspondence = verbal vs. written
Records Management System:
=  project filing system » official project records = central filing location
=  construction diaries, books = project forms and notices =  contract documents
Fiscal Auditing System:
=  progress payments =  payment requests »= change orders
=  contingencies = project account = quarterly reports
=  procurement system
Cost Control and Claim’s Avoidance System:
= life cycle cost analysis =  change order review = claims review process
= weekly budget review = schedule review = long-lead materials
*  weekly progress meeting " progress review =  progress payments
=  on-going value engineering = conflict resolution *  value management
=  alternative construction = early completion incentives
*  arbitration
Construction Contract:
=  construction agreement =  project forms =  general conditions
*  supplemental conditions = contract documents = drawings
= specifications = public notices =  bidder's information
=  manuals =  product submittal *  “as built” drawings
Other Contract Agreements:
= architect agreement =  consultant agreement = geo-technical
= testing agencies = inspector = construction manager
=  project manager = purchase orders =  warranties
=  bonds =  insurance

Appendix A






